
1. Why am I being balloted? 95% of our members in Wales in the NHS told UNITE in a consultative ballot 
that they did not think that the 2022 pay rise was enough and the vast majority of our members said 
that they were prepared to take action. We are therefore following the wishes of our members and 
conducting a formal strike ballot.  In September 2022 all Agenda for Change full time salaries in Wales 
from band 1 to band 9 were increased by £1400 with the exception of the top of band 6 and all of 
band 7 which increased by 4%. This was a consolidated pay rise (i.e. added to salaries) not a one off 
payment.  Part time staff received a pro rata increase.  Band 1 and the entry point of band 2 received 
an uplift of £1400 in addition to the Real Living Wage increase that was applied in April 2022.  All 
increases were backdated to 1st April 2022. For almost all UNITE members the pay increase was below 
inflation especially when pension changes for many are taken into account. Therefore NHS staff yet 
again face a real terms pay cut.  UNITE believe that NHS workers deserve an inflationary pay rise.  In 
April 2022 (the anniversary date) RPI was 11.1%, CPI was 9.0%.  The pay rise therefore falls short of UNITE’s 
expectations in terms of pay – something our members have unequivocally confirmed.

2. What am I being asked? You are being asked two questions: are you prepared to take strike action? 
Are you prepared to take action short of strike? UNITE is recommending you vote YES to both. 

3. How do I vote? We have to conduct a postal ballot in order to comply with the law. Ballot papers have 
been posted to your home address. Please make sure to put an X in both YES boxes and return your 
ballot paper in the enclosed self-addressed envelope before the ballot closes. Please do this as soon 
as possible; Christmas post and strikes in Royal mail need to be considered when posting returns.  

4. What happens if I vote YES for strike action? Strike action is a complete withdrawal of labour. Firstly, 
50% of those eligible to vote must have returned their ballot and the majority of UNITE members in 
your workplace must vote in favour of strike action. Next, your Wales Industrial Sector Committee and 
reps from your work place will meet to decide the dates of any action, the form of the action, duration 
and pattern. It is a legal requirement for UNITE to inform your NHS employer when these decisions 
have been made. You will then be advised of your role in supporting the strike. Strike action will be 
coordinated with sister unions where possible. For any action to happen we must of course achieve the 
50% turnout.

5. What about patient safety? As committed professionals, we know you care deeply about the safety 
of your patients. UNITE is also committed to preserving patient safety. Strike action will inevitably cause 
disruption, it wouldn’t work if it didn’t. But be assured, we will work with our sister health unions and 
employers locally to provide ‘life and limb and emergency cover to ensure no patient or emergency 
procedures are put at risk during the strike. 

6. I don’t think I can afford to strike for better pay & condition? Can you afford not to? We understand 
the financial pressures you face. Strike action is a last resort. UNITE always tries to negotiate and 
bargain for our members before moving to industrial action. UNITE have had extensive dialogue with 
the Welsh Government.  However as no additional money has been received from Westminster, Welsh 
Government have consistently told UNITE that there is no additional funding for an increased pay rise.  
UNITE in the main accepts this line of argument however we have expressed our concerns over waste, 
excessive use of agency / locum contracts and high numbers of senior management positions within 
most organisations. 

7. What is the strike fund? UNITE is on your side – we have a healthy strike fund and a pro rata strike 
payment of up to £70 a day to help you during the strike. Some conditions apply, more details will 
be provided closer to the time and members should contact your rep or officer if you have special 
additional needs. 
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8. How long will the ballot run for? UNITE is running disaggregated ballots (i.e. separate ballots in each 
employer across Wales) The balloting period is now open and closes on 20th December 2022 for 
members in the following organisations: PHW, Betsi Cadwaladr, HEIW, DHCW, Velindre, Cardiff & Vale, 
Powys and Hywel Dda and on the 22nd December 2022 for members in the following organisations: 
WAST, Cwm Taf Morgannwg, Aneurin Bevan and Swansea Bay. A ballot paper will be posted to your 
home address. Check your post, vote and post back your ballot paper straight away. 

9. Who is being balloted? Every UNITE member working directly for the NHS in Wales is being balloted.  
Members employed by private health care providers, GPs etc will not be balloted as their pay is not 
set by Welsh Government. 

10. Can members who are regulated take part in industrial action? Yes you can. The professional 
Codes or Standards do not prevent members from taking part in legal industrial action. The 
different registration bodies and regulators, recognise the right to strike. They will produce their own 
statements regarding Industrial action. Please check their websites. For more information talk to your 
UNITE workplace representative and see our guidance on Industrial Action for Registrants in the Health 
sector or contact one of the UNITE in Health Professional team.

11. Can new joiners vote and strike? Yes, your colleagues can join and provided that they join by 8th 
December they will get a vote.  Assuming we are able to take action anyone who joins at any time up 
to and including the day or (days) of action and lawfully take part in the industrial action. Now is a 
good time to encourage your workmates to join UNITE. Get them to join online at www.UNITEtheunion.
org/join or ask your rep for a supply of membership forms. 

12. Are new joiners entitled to strike pay? This is a decision that will be made by the UNITE Welsh 
(Regional) Committee and is yet to be confirmed.. 

13. Why is it important that I vote? Every vote matters. Your vote is your voice. This is our once in 
a generation chance to stand together to tell the Welsh Government, NHS Employers and the UK 
Conservative government that you are united against low pay in the NHS. Also because of the strict 
threshold rules a failure to vote will be counted as a ‘no’ vote. 

14. Does it really matter if I don’t vote? YES! Unreturned ballot papers are counted as a ‘no’ vote. We 
can’t let this happen. Please use your vote and encourage your colleagues to vote too.  

15. Is my vote anonymous? Yes. No-one knows how you voted but you. The ballot is run for UNITE by an 
independent body called Civica Election Services (CES), formerly the Electoral Reform Society.  UNITE, 
your Employer and Welsh Government will not know who voted or how members voted.

16. Postal ballot not arrived? If you have not received a ballot paper please email: richard.munn@
UNITEtheunion.org to request a replacement. 

17. Are your UNITE membership details up-to-date? Go to myUNITE.UNITEtheunion.org to double check 
18. How can I find out more? Talk to your UNITE rep and ask them whether there’s a WhatsApp group 

you can join. Like and follow one of our social media channels. Check your email, post and phone for 
messages from us about the ballot.

Go to unitetheunion.org/NHSpay22 for updates. 

Let’s stand together for FAIR NHS PAY NOW!  
VOTE YES! 

unitetheunion.org/NHSpay22

@UniteWales @UniteWales@UniteWales


