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Why am I being balloted?  You are being balloted over the UK government’s decision to impose 
another below inflation pay award of just 4% for most NHS staff in England and Wales. And follows a 
consultative ballot of our members in which 84% voted for industrial action. Nearly all (97%) said the 
award was unfair. With RPI inflation at 12.6% this is another massive pay cut.

What am I being asked?  You are being asked one question: are you prepared to take strike action? 
UNITE is recommending you vote YES. 

How do I vote?  This is a postal ballot. Ballot papers have been posted to your home address. Please 
make sure to put an X in both YES boxes and return your ballot paper in the enclosed self-addressed 
envelope before the ballot closes. 

What happens if I vote YES for strike action?  Strike action is a complete withdrawal of labour. First, a 
majority of UNITE members in your workplace must vote in favour of strike action and 50% of those 
eligible to vote must have returned their ballot. Members working in an ‘important public service’ 
must meet the double threshold, see below. Next, your Health National Industrial Sector Committee 
(NISC) – the Health NISC, will meet to decide the dates of any action, the form of the action, duration 
and pattern. Your NHS employer will be informed. This is a legal requirement. You will then be advised 
of your role in supporting the strike. Strike action will be coordinated with sister unions where possible.  
However, this is entirely dependent on achieving the balloting thresholds. 

What are ballot thresholds?  Under the law, all industrial action ballots must reach a 50% turn out with 
a majority voting in favour of strike action. For members in ‘important public services, such as the 
ambulance service, 50% must turn out and vote with at least 40% of all those entitled to vote, voting in 
favour.  

What about patient safety?  As committed professionals, we know you care deeply about the safety of 
your patients. UNITE is also committed to preserving patient safety. Strike action will inevitably cause 
disruption, it wouldn’t work if it didn’t. But be assured, we will work with our sister health unions and 
employers locally to provide ‘life and limb and emergency cover to ensure no patient or emergency 
procedures are put at risk during the strike. 

I don’t think I can afford to strike for better pay & condition?  Can you afford not too? We understand 
the financial pressures you face. Strike action is a last resort. UNITE always tries to negotiate and 
bargain for our members before moving to industrial action. But in this case, the government refused 
to negotiate with health trade unions and imposed the below inflation pay rise, following the NHS 
public review body’s recommendation. This action is against the Conservative government – not your 
employer. 

What is the strike fund?  UNITE is on your side – We will not let this Conservative government starve our 
members back to work. We have a healthy strike fund and a pro rata strike payment of £70 a day to 
help you during the strike. Some conditions apply, more details will be provided closer to the time and 
members should contact your rep or officer if you have special additional needs. 

How long will the ballot run for?  UNITE is running disaggregated ballots and a phased approach, 
starting with the ambulance service in England. Scotland, Northern Ireland and Wales have their own 
balloting periods. But any action will be coordinated. The balloting period will run for between four and 
five weeks. 
- Phase 1: ambulance staff England: Wednesday 26 October to Wednesday 30 November 2022. 
- Phase 2: targeted Trusts in England: From Monday 14 November to Wednesday 14 December 2022. 
- Phase 3: Monday 30 January 2023 – Friday 3 March 2023. 
A ballot paper will be posted to your home address. Check your post. Vote and post back your ballot 
paper straight away. 

VOTE YES FOR STRIKE ACTION

 STRIKE FAQS 
NHS, AGENDA FOR CHANGE STAFF IN ENGLAND

UNITE’S #NHSPAY INDUSTRIAL ACTION BALLOT IS OPEN
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Who is being balloted? Members working for the ambulance service in England will be balloted first 
as part of UNITE’S strategic and targeted balloting plan. This will be followed by UNITE members on 
Agenda for Change contracts in targeted NHS trusts, workplaces and professions, in England where 
your workplace representatives can demonstrate they are more likely to achieve strict Industrial 
action balloting turnouts from the results of the consultative ballot that closed on 30 September 2022.. 
We are not balloting all NHS members in England. Please make sure your UNITE membership details 
are up-to-date: myunite.unitetheunion.org to receive regular updates from us via email, text and in 
the post. 

Why aren’t all NHS members in England being balloted?  Unite is balloting strategically to win. We 
want to make sure we get as many of our members over the strict balloting thresholds, so that we 
maximise our impact and win. Our strategically targeted balloting plan was developed and endorsed 
by the Health NISC, made up of members working in the health service like you, to ensure we achieve 
that. We believe that by targeting our resources in workplaces with strong membership density and in 
areas where we will have impact, we can deliver.  But even if your workplace isn’t being balloted now, 
we’re in this together. Working for the same goal - to win the inflation busting pay rise NHS workers 
deserve. Talk to your UNITE rep about how you can get involved.  
There is also scope for workplace reps working alongside UNITE’s officers to proceed to a full industrial 
action after careful consideration of a number of issues, including the results of the 2022 NHS Pay 
consultative ballot, to demonstrate they can achieve the strict ballot thresholds and have a detailed 
locally drafted plan. 

Can members who are regulated take part in industrial action?  Yes you can. The professional 
Codes or Standards do not prevent members from taking part in legal industrial action. The 
different registration bodies and regulators, recognise the right to strike. They will produce their own 
statements regarding Industrial action. Please check their websites. For more information talk to your 
UNITE workplace representative and see our guidance on Industrial Action for Registrants in the Health 
sector, or contact one of the Unite in Health Professional team.

Can new joiners vote? Yes, your colleagues can join at any time up to and including the day or 
(days) of action and lawfully take part in the industrial action. This is a good time to encourage your 
workmates to join Unite. Get them to join online at www.unitetheunion.org/join or ask your rep for a 
supply of membership forms. 

Are new joiners entitled to strike pay?  This is a regional decision so please speak to your UNITE rep and 
regional officer first for confirmation. 

Why is it important that I vote?  Every vote matters. Your vote is your voice. This is our once in a 
generation chance to stand together to tell the Conservative government that you are united against 
low pay in the NHS. Also because of the strict threshold rules a failure to vote will be counted as a ‘no’ 
vote. 

Does it really matter if I don’t vote?  YES! Unreturned ballot papers are counted as a ‘no’ vote. We can’t 
let this happen. Please use your vote and encourage your colleagues to vote too.  

Is my vote anonymous?  Yes. No-one knows how you voted but you. The ballot is run for UNITE by an 
independent body called Civica Election Services (CES), formerly the Electoral Reform Society.

Postal ballot not arrived?  If you have not received a ballot paper five days after the ballot has opened 
please email: healthsector@unitetheunion.org to request a replacement. 

Are your Unite membership details up-to-date?  Go to myunite.unitetheunion.org to double check.
How can I find out more?  Talk to your UNITE rep, and ask them whether there’s a WhatApp’s group you 

can join. Check your email, post and phone for messages from us about the ballot.

Go to unitetheunion.org/NHSpay22 for updates. 

Let’s stand together for FAIR NHS PAY NOW!  
VOTE YES! 

unitetheunion.org/NHSpay22


