
Your ballot is now open.  
Vote YES for strike action. 
 
Why am I being balloted? 
You are being balloted because the University 
and Colleges Employers Association (UCEA) 
offered and has since imposed a below inflation 
pay increase of just 3% for the majority of higher 
education staff. They failed to improve the pay 
offer during the negotiation process, despite 
admitting that the cost of living crisis is 
‘worsening for staff’. 

With RPI inflation at 12.3%, and your pay only 
rising by 3%, this is a massive pay cut. And falls far 
short of the RPI inflation + 2% that Unite and the 
HE unions called for throughout negotiations.  

No more poverty pay: You and your higher 
education colleagues have suffered with poverty 
pay for long enough. Over a decade of below 
inflation pay rises, and pay freezes has seen the 
real value of your wages shrink by 19.7%.  

Now with our members struggling to make ends 
meet amidst the worst cost of living crisis for a 
generation, and the costs of food, fuel and 
energy spiralling, we can’t afford anything less 
than an inflation busting pay rise.  

You are being one question: are you prepared to 
take strike action? Unite is recommending you 
vote YES.  

How do I vote? 
This is a postal ballot. Ballot papers have been 
posted to your home address. Go to 
unitetheunion.org/HEpay22 to find out the 
balloting period at your institution. Please make 
sure to put an X in the YES box and return your 
ballot paper in the enclosed self-addressed 
envelope before the deadline.

Are your contact details up-to-date?   
If you have not received a ballot paper please 
email: hepaydispute2022@unitetheunion.org to 
request a replacement. 

What happens if I vote YES for strike 
action? 
If a majority of Unite members in your branch 
vote yes for industrial action in this ballot, on a 
50% turnout, your union officials will meet 
immediately to discuss next steps and set dates 
for the strike action. Your university will be 
informed. Under the legal rules, strike action 
could start as early as two weeks after the ballot 
results are in. You will be advised of your role in 
the action. More information will follow. 

I don’t think I can afford to strike?  
We understand the financial pressures you face. 
Strike action is a last resort. Unite always tries to 
negotiate and bargain for our members before 
moving to industrial action. In this case, UCEA 
refused point blank to improve its pay offer, 
despite admitting that the cost of living crisis is 
‘worsening for staff.’  

Unite is on your side, we will never let an 
employer starve our members back to work. We 
have a healthy strike fund and a pro rata strike 
payment of £70 a day –Some conditions apply, 
more details will be provided and members with 
special needs should contact your rep or Officer.  

How long will the ballot run for? 
Unite is balloting members at different 
institutions at different times. Please go to 
unitetheunion.org/HEpay22 to find out the ballot 
dates at your institution. Your ballot paper will be 
posted to your home address. Please keep 
checking your post, then vote and return your 
ballot paper straight away. 
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Who is being balloted? 
Unite is balloting members in some higher 
education institutions, but not all. Branches 
covering a number of universities in England, 
Wales and Scotland are going ahead with strike 
ballots.     

Why aren’t all universities being 
balloted? 
The Education National Industrial Sector 
Committee wants higher education branches to 
have the final say on whether they wish to be 
balloted for industrial action, following a 
consultative ballot of members, taking account 
of local circumstances and any plans for action 
agreed with other unions in your institution. 

Can new joiners vote? 
Yes, your colleagues can join at any time up to 
and including the day or (days) of action and 
lawfully take part in the industrial action. This is a 
good time to encourage your workmates to join 
Unite. Get them to join online at 
www.unitetheunion.org/join or ask your rep for a 
supply of membership forms.  

Why is it important that I vote? 
Every vote matters. Your vote is your voice.  It’s 
time to tell your university and and UCEA that 
you are united against poverty pay in higher 
education.  

Under the law all industrial action ballots must 
achieve at least a 50% turnout with a majority 
voting in favour of strike action, a failure to vote 
will be counted as a ‘no’ vote.  

Does it really matter if I don’t vote? 
YES! Unreturned ballot papers are counted as a 
‘no’ vote. We can’t let this happen. Please use 
your vote and encourage your colleagues to vote 
too.    

Is my vote anonymous? 
Yes. No-one knows how you voted but you. The 
ballot is run for UNITE by an independent body 
called Civica Election Services (CES), formerly the 
Electoral Reform Society. 

Not received your ballot paper?  
If you have not received your ballot paper, please 
email hepaydispute2022@unitetheunion.org 
immediately and a copy will be posted to you. 

How can I find out more? 
Talk to your Unite rep, and ask them whether 
there’s a WhatApp’s group you can join.  

Go to unitetheunion.org/HEpay22 for updates.  

 
It’s time to stand together.  
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