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Framework for local on-call negotiations
 

1. Arrange a meeting of all Unite reps at the workplace to establish a negotiating team.
 

2. Read all the relevant documentation which was circulated in the e-bulletin sent on 3rd November and is on the Unite health sector website.  These include: The pay circular (AforC) 5/2010, the revised section 2 of the AfC handbook, the on-call principles, the implementation guidance, the FAQs together with the Unite documentation and identify issues which will be a priority for local negotiations.
 

3. Organise meetings with all members in the workplace and consult with members who work on-call and members who may work on-call to obtain all local on-call agreements and members' views on the issues and content they want for the negotiating agenda with the employer. The agreed negotiating agenda will be used in joint union negotiations.    
 

4. Liaise and meet with reps from the other unions and agree a staff side negotiating team which must include Unite and press for a Unite rep to lead the staff side negotiating team.
 

5. Agree the aims for the negotiations in the staff side team and prepare the information required.
 

6. Hold an initial meeting with management to establish: negotiating agenda, data on payroll on-call costs, timetable and full facilities for the staff side negotiating team.  Where employers are proposing to combine with a number of other organisations as a "cluster" to negotiate an agreement on a multi-site basis, members in all the organisations seeking to negotiate on a cluster basis must decide whether to support this approach or insist on negotiating the agreement for their organisation alone.  It should be noted that in Scotland, Northern Ireland and Wales it is intended to negotiate single country wide agreements.
 

7. Throughout the process keep the Regional Officer fully informed and ensure that additional resources and support are made available when required for the local negotiations and ensure that reps are able to undertake any collective bargaining training organised by Unite.
 

8. Start negotiations with management and report progress to the RO, RISC, the branch and the regional council and feed back to the local negotiating team the developments taking place in other negotiations. Where difficulties arise, these should be reported to the Unite health sector national team.  The health sector team will establish a central reference point to provide information on examples of good agreements as they are developed with FAQs.
 

9. After reaching agreement on a proposed on-call agreement, ballot all Unite members in the workplace and preferably use the same timetable as other unions, particularly if they intend to ballot in the same way. 
 

10. Report outcome of ballot to members, the RO, the branch, RISC, regional council and the health sector national officers.
 

11. Respond to the ballot outcome by either: 
 
I. implementing the new agreement where it has been supported or

II. re-opening negotiations with the employer where the proposed agreement has been  rejected.

12.  Forward final on-call agreements to the national health sector team.  
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