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FIRST DAY, 24TH JANUARY 2011  

_________________________________

Minute
1.
APOLOGIES AND LEAVE OF ABSENCE 

No.1008

Formal permission was requested to be absent from the sessions referred to for the reasons stated: 

Name 


Session 


Circumstances

Paula Burr 

Tuesday & Wednesday 

TU Business 

Robert Benjamin 
Wednesday 


TU Business


David Brady 

Wednesday 


TU Business


Davie Brockett 

Wednesday 


TU Business


Tony Burke 

Tuesday p.m.


TU Business


Willie Coleman

Wednesday 


TU Business


Louise Cousins 

All sessions 


TU Business


Elizabeth Donnelly 
Monday p.m.


TU Business


Dave Dutton 

All sessions 


TU Business


Gill George 

Wednesday 


TU Business


Mike Gibbons 

Wednesday 


TU Business


Brian Holmes 

All sessions 


Holiday 


Sharon Hutchinson
Wednesday 


TU Business


Andy Johnston

All sessions 


TU Business


Jim Kendall 

Tuesday 


TU Business


Lizanne Malone

All sessions 


Non-release 


Martin Mayer 

Wednesday 


TU Business


Ian McDonald

All sessions 


Hospital Appt.


Stuart McGhie 

Monday 


TU Business


Alan Mercer 

Monday 


TU Business


Dave Nestor 

Monday 


TU Business


Chris Perrett 

All sessions 


Illness


Mick Sherriff 

Wednesday 


TU Business


David Smeeton 

Tuesday & Wednesday 

TU Business


John Storey 

Wednesday 


TU Business


Jayne Taylor 

Monday a.m.


Holiday 


Mark Wood 

Tuesday a.m.


TU Business 


Having full appreciation of the circumstances, as reported, the Council 


RESOLVED:
“That necessary leave of absence be facilitated.”

2. ANNOUNCEMENTS 

Minute
2.1
Obituaries
No.1009

The Chair announced with a feeling of deep sorrow and regret that the undermentioned had died on the date stated:

Name


Designation


Date

Bro. G Wilson

Retired Officer 


13.12.10 





T&G Section 


Bro. G Clarke

Retired Officer 


31.12.10





T&G Section 


The Council were grieved to hear the sad news and, tributes having been voiced, the Council stood silent in their places for a period as a token of their respect and esteem.


It was thereupon


RESOLVED:
“That a vote of condolence be recorded in the Minutes.”

3. EXECUTIVE COUNCIL MINUTES 

Minute
3.1
Receipt of Minutes

No.1010

The Minutes of the Meeting of the Executive Council held on 30th November & 1st December 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration. 

3.1.1 Matters Arising out of the Minutes 

Minute
3.1.1.1
Min.957 International Report 
No.1011

A member of the Council referred to Graham Stevenson, President of the ETF and the problems that had occurred at the ITF Congress in Mexico and briefly updated the Council on the current situation.


A member of the Council referred to the report on the G20 Summit and the next one due in France this year.  The French unions are planning protests and clarification was sought that the Union had agreed to support that.

A member of the Council referred to the two Unite drivers who had taken part in the aid convoy to Gaza and the decision that was taken to invite them to address the Executive Council.  In response, the Council were advised that it had not been possible to invite them to attend this meeting but they would be invited to address the next meeting of the Council.


A member of the Council gave an update on the situation with UPS in Turkey, advising that an official announcement would be coming out shortly regarding the sacked workers and recognition. 


At the close of consideration, the Council 


RESOLVED:
“That the reports be accepted.”

Minute
3.1.1.2
Min.964 Legal Report 

No.1012

A member of the Council referred to the investigation into alleged statements made by Officers regarding blacklisting and enquired if a letter had been sent to a particular Officer.  In response, General Secretary, Tony Woodley reported that the investigation had found there was no case to answer and he would send the letter that Derek Simpson had referred to.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.3
Min.968 1st Rules Conference – Distribution of Delegates
No.1013

A member of the Council referred to NISCs, highlighting problems where NISCs had met before RISCs, and enquired if guidance had been sent to National Officers.  In response, the Council were advised that guidance has been sent out and there is still time for delegates to be elected for the Rules Conference.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.4
Min.978 CMA Membership

No.1014

A member of the Council referred to the CMA membership and advised that they have now been placed in the Servicing & General Industries Sector.  Reference was also made to the implications of extra candidates in the forthcoming elections.


At the close of consideration, the Council 


RESOLVED:
 “That the report be accepted.”

Minute
3.1.1.5
Min.979 Correspondence including Resolutions

No.1015

A member of the Council referred to the resolution relating to ‘Sector Advisory Groups’ which called for NISCs to have the ability to construct themselves with sub-sectors to represent sectors within the Sector.   Some NISCs in practice already do this but need to ensure that it is applied where the principle makes sense.  In response, the Council were advised that the Rule Book does provide for sub-sectors within Sectors and this can be done with the Council’s approval.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the Minutes of the Meeting of the Executive Council

 held on 30th November & 1st December 2010 be adopted.”

4. FINANCE & GENERAL PURPOSES COMMITTEE 
Minute
4.1
Receipt of Minutes 

No.1016

The Minutes of the Finance & General Purposes Committee held on 15th December 2010 were duly submitted. 

The following decisions were recorded by the Council arising from their consideration.

4.1.1 Matters Arising out of the Minutes 
Minute
4.1.1.1
Min.985 Review of Constitutional Committees 

No.1017

A member of the Council enquired if the review of constitutional committees would be discussed later in the meeting.  In response, the Council were advised that an audit of RISCs had been undertaken and consultation regarding branches had been undertaken with the Regions.  The responses were slow in being returned but a comprehensive report would be presented to the Council at the next meeting.


A very detailed discussion ensued in relation to area activist committee expenses and branch funding.  The Council agreed that these were issues that needed to be resolved without delay.

At the close of consideration, the Council 


RESOLVED:
“That the reports be accepted.”

Minute
4.1.1.2
Min.994 Integration

No.1018

A member of the Council enquired about the progress on Unite House.  In response, the Council were advised that work is proceeding to reconfigure offices to accommodate the movement of Officers and staff. 

A member of the Council referred to the authorisation that had been given for branches to have access to membership information.  In response, General Secretary, Tony Woodley confirmed that authority had been given and branches should now have access.  The Director of ICT, Dominic Hook reported on how branches can access the information they require.  A new system is being built that will allow branch secretaries to access via the internet membership data. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.3
Min.998 General Secretary 

No.1019

A member of the Council referred to the debate that had taken place at the F&GPC in relation to the proposed structure of the Union.  It was requested that a report be produced for the Council on the reduction in National Officers that had taken place.   In response, General Secretary, Tony Woodley reported that in the last couple of months, 27 senior officers and high earners had left the Union, taking the wage bill down by £2.7 million per year.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the Minutes of the Finance & General Purposes

 Committee Meeting held on 15th December 2010 be noted.”

5. REPORT OF THE GENERAL SECRETARY 
Minute
5.1
Strategy for Growth – Organising Report 

No.1020

A detailed report with supporting papers had been circulated to the Council members and was verbally amplified by the Director of Organising, Sharon Graham.


At the conclusion of 2010, the National Organising Department had recruited 12,547 new members, with 129 shop stewards elected from Organising Department campaigns which brings the total number of stewards brought through over the 5 year period to 3,575.  

The National Organising Department established 5 campaigns:

· Lloyds Banking Group

· ABP

· Grocery Retail Logistics

· Computer Services

· Meat Combine

There were two problem areas that arose; other unions coming in the back of our campaigns and union busters.  This was generally seen in national and multinational companies but is now being seen in smaller companies in the regions.  A detailed training session with Organisers on how they spot union busters has taken place but a future discussion will be required to form a strategy on how to deal with union busters. 

The National Organising Strategy is underpinned by the EC commitment to growing the Union and building strong organisation at work, together with fulfilling the wider objectives of the Union.  Target areas are selected on as objective a basis as possible, whilst also matching the wider industrial and political objectives of Unite.  When looking at new targets, there are three filters applied: growth, power and vulnerability.  
The Care Sector has been identified through economic mapping as a large, growing sector that also has a critically vulnerable workforce.  The sector is largely non-unionised and lead companies are increasingly dominant giving the opportunity to develop industrial power.  Core workers in the sector tend to be low paid women and in particular geographical areas appear to be also largely non UK nationals.

The 5 leading companies in the Care Sector are: 

· Bupa Care Homes 

· Four Seasons

· Southern Cross Healthcare

· Barchester

· Craegmoor

The Director of Organising supplemented the written report, highlighting the breakdown of workers in the sector across the regions. 
The UK port industry has been proposed as a potential national organising target and the Director of Organising highlighted the key reasons for this.  Four areas of dispute have been identified: personalised contracts, agency working, security of employment, bullying and harassment. 

The information from other Sectors has not given enough detail for a decision to be made to include proposals as targets for organising.  It is intended to bring National Officers and Regional Secretaries together to advise them on the best way to put forward a bid so that in September, a judgement call can be made on whether a bid is something to be resourced. 

General Secretary, Tony Woodley advised the Council that the report on the 100% Campaign would be given to the next meeting. 

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
5.2
International Report 
No.1021

A detailed report had been previously circulated to the Council and was verbally supplemented by the International Director, Simon Dubbins. 


For the Union’s international work, the most notable background issue remains the continuing economic and currency instability through Europe and the wider world.  Emergency austerity measures have been applied in Ireland in an attempt to stave off a further banking crisis, while attention has now switched to the precarious situation in Spain.  Trade unions throughout Europe are also now increasingly concerned about the contents of the Single Market Act and some of the wider legislative package that is being developed at EU level. 

In Tunisia, there have been dramatic developments with the possibility of knock-on effects in other countries.  The stability measures that have been in place for a number of years are widely believed to have been the trigger to the revolt that has forced out the ruling dictator Ben Ali.


In the United States, the sharp and intolerant rhetoric of the extreme wing of the Republican Party is believed to have played a role in creating the atmosphere in which a Democratic member of Congress was the victim of an assassination attempt.


With reference to global and European federations, merger discussions are continuing between IMF/EMF, ICEM/EMCEF & ITGLWF/ETUF-TCL and are now at the stage of starting to draft statutes for the new industrial federation.  There is a keen difference on affiliation fees of the former federations and the emerging view is that it will take at least one congress period to gradually move all affiliates onto a single fee system.

The UNI-Europa Congress will take place later this year and at the Management Committee meeting in December, discussions took place on key issues for Congress.  A document is being drawn together by a number of unions on the aims and objectives in the next Congress period.  The document focuses in particular on ways to strengthen the political and industrial roles of UNI-Europa.  It may also prove useful when assessing the various candidates that apply for the UNI-Europa Regional Secretary position.

With regard to the European Transport Federation, the challenges surrounding Graham Stevenson’s presidency have now been resolved.  The ETF Management Committee decided that an extraordinary Congress to resolve the issue would be in nobody’s interest.  It has been decided to review the role and functioning of the President’s position.

Senior colleagues from CGT Metal in France visited Unite in early December.  They are interested in establishing contact with Unite and to form a relationship going forward.  There was a meeting with the General Secretary and General Secretary Designate where it was agreed to examine ways to strengthen co-operation and the issue of GM Motors and the Renault partnership was touched upon.


A visit by representatives of the Toronto local of the Canadian Amalgamated Transit Union was facilitated by the International Department.  The purpose of the visit was to gain a more comprehensive overview of the consequences of privatisation.  The Canadian union is building a campaign to fight against the proposed privatisation of the Toronto transit system.


Rolls Royce has recently given notification to the Global Works Council that they intend to terminate their global agreement and re-negotiate a purely European Works Council.  The Rolls Royce global agreement is currently covered by the EWC Directive, however, it was negotiated to cover other non-EU countries where Rolls Royce operates.  The company have also issued notification that they wish to terminate the UK Information and Consultation Council, suggesting the moves on the Global Agreement are simply part of a more comprehensive assault on trade union influence within the company. 


The end of year report for Colombia is as dismal as ever.  47 trade unionists were killed during 2010, however, there may be additional cases that are not yet know of, meaning this figure is still likely to increase.  

A series of events took place before Christmas including a series of very effective lobbying at the European Parliament.  Unite supported JFC in organising a major conference in the European Parliament which gave a major boost to the campaign against the EU-Colombia Free Trade Agreement.


The International Director, together with EC members and JFC staff, met with the Colombian Ambassador in December to discuss specific issues facing our sister union, Fensuagro.  During the discussion, Unite’s continuing support for the union was expressed as well as attention being drawn to the Partnership Agreement with Fensuagro.


The Unite DFID project has entered its third and final year, with trade union educational and organising initiatives continuing to take place across Zambia, Swaziland and Malawi. 

The International Director referred to recent press reports regarding Palestine and also to the request for the two Unite drivers who took part in the aid convoy to Gaza to address the Council.  As previously agreed, they would be invited to attend the next Council meeting. 


The International Department is updating and conducting a review of all affiliates who are European and International Global Federations.  Meetings are scheduled to discuss the review and the financial implications and to map out activities for this year. 


With reference to Workers Uniting, the International Director advised that he had now taken over maintaining contact with USW who are keen to take part in the demonstration in London on 26th March.


General Secretary, Tony Woodley supplemented the report on Workers Uniting. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.3
Industrial Reports 
No.1022

The Council received a summary of key developments across the industrial Sectors.


At the close of consideration, the Council 


RESOLVED:
“That the reports be accepted.”

Minute
5.4
Equalities 
No.1023

A written report for the Equalities Sector had previously been circulated to the Council and was verbally supplemented by Assistant General Secretary, Diana Holland.


Overriding everything on equalities is the cuts agenda and making sure we are not moving backwards and organising around the cuts from an equalities point of view.

With reference to the Equality Act, the Government is continuing, more or less, with what Labour had agreed.  Officer briefings on the Equality Act have taken place in most of the regions and others are being arranged.  The Union’s clear aim to achieve mandatory pay audits and statutory rights for union equality reps remains. 


Unfortunately, due to the bad weather at the end of the year, the next steps in the Lloyds Banking Group campaign were prevented from being taken forward but new arrangements are being made.  Co-ordination with Regional Women’s & Equalities Organisers to raise awareness of equalities has ensured other organising action is advanced. 


The TUC has launched a very informative publication on the gender impact of the cuts which details and analyses all the different aspects of the cuts.   International Women’s Day is 8th March and a lobby of parliament on the afternoon of the 7th March has been arranged to build for the march on 26th March and raising women and the cuts specifically.

The Unite Equal Pay campaign “Pay Up!” is continuing to move forward.  A report on areas where there are agreed pay audits taking place is being produced and will be brought to the Executive Council.


The Unite Charter for Women 2010-12 has now been produced for use in campaigning across workplaces and the wider community. 

In moving forward on race equality, there are more and more reports that ethnic minority workers appear to be losing jobs, as well as there being a number of moves to get rid of structures set up to address race issues in the workplace.  Many of those affected by equality discrimination are being severely impacted by the government cuts.


Elections are due to take place in the coming months with the results being announced at a Labour BAME Conference in March.  We want to ensure the full involvement of Unite BAME Labour members in the elections and the conference.


With reference to disabled members, action continues to support disabled members and Unite is being promoted as the union that represents disabled workers.  

LGBT History Month takes place in February with the ‘sports’ theme.  The National Committee are concerned to look at solidarity with LGBT people in other parts of the world who are facing very serious attacks because of their sexual orientation. 


The Young Members training event took place in November with clear action plans being developed on how they will become more involved and encourage other young members to become more involved in our union.  Forthcoming young members events include a TUC Youth Rally, Labour Party Youth Conference and TUC Young Members Conference. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.5
Political Report 
No.1024
A separate written report on political activities had been circulated to the Council.
John O’Regan verbally supplemented the written report highlighting the work of the Political Department and the important part Unite played in the Oldham East & Saddleworth by-election.  The Unite4Labour website was re-established which enabled phone-banking to be used in the by-election.
There will now be another by-election although Barnsley Central is a much different situation.  Unite is supporting a candidate who is also supported by other unions and the shortlisting will be undertaken by the Labour Party NEC. 

Following on from that will be the local elections in May for which the plans are in place.  Unite is working with other unions to ensure that the facilities are maximised and not duplicated.  The Unite4Labour website will be reinstigated to enable phone-banking to be used in these elections. 
Currently, the majority of the work of the Political Department is based around the cuts and the ‘Don’t Break Britain’ campaign and giving support to make sure everything is linked up.

The Parliamentary Group had met in Westminster and General Secretary Designate, Len McCluskey had addressed the group highlighting what is expected of them.  A new Chair, Secretary and Officers for the group have been elected. 

Questions raised by members of the Council were responded to including a discussion around the relationship with the Labour Party. 

Chief of Staff, Andrew Murray referred to the forthcoming issue of Alternative Voting (AV) and the referendum scheduled to take place in May 2011.  The recommendation of the General Secretary and General Secretary Designate is that the Union opposes AV to which the Council agreed. 
At the close of consideration, the Council 

RESOLVED:
“That  the report be accepted.”

Minute
5.6
Branch Mergers and Changes 

No.1025

The Council were advised of the following Branch mergers and changes:


Scotland

New Workplace Branch for Scottish Widows Edinburgh.


South East 


Closure of SE/1188 Branch and transfer members into SE/5.


Closure of 9831 Branch and transfer members into 0290 Branch.


North East/Yorkshire & Humberside

Merge Sunderland Central Branch (0899) into Sunderland West Branch (1903) 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.7
Election Commissioner’s Report 
No.1026

A summary of the Election Commissioner’s Report had been circulated to the Council and was verbally supplemented by the Chief of Staff, Andrew Murray.


Three recommendations arose out of the complaints that have now been withdrawn:

· The Ballot Rules and Guidelines should reinforce the restriction on the use of union databases for electoral purposes by making clear to members and officers responsibilities and liabilities arising under the Data Protection Act 1998;

· The Ballot Rules and Guidelines should be amended for the avoidance of doubt to make it clear that Rule 2.6 in particular applies to individuals from the date the individual in question announces his or her intention of running for election;

· The Ballot Rules and Guidelines should be amended to make it clear that all members, employees and members of the Union have a duty to co-operate with the Election Commissioner in the discharge of his or her responsibilities. 

An issue for future consideration arose from the national newspaper advertisements that were placed which gave rise to a large expenditure.  This will need to be considered before the next General Secretary election. 
At the close of consideration, the Council 

RESOLVED:
“That the report of the Election Commissioner be endorsed.”

7.
LEGAL 

Minute 
7.1
Disputes, Industrial Action Ballots and Repudiations Report 

No.1027

The Council were advised that under Rule 3.3, the Executive Council’s power shall enable inter alia the authorisation of industrial action, approval of dispute benefit and repudiations for the whole Union.  In accordance with this, written reports detailing all relevant information were circulated to members of the Council, copies having been filed on the records of the EC. 


At the close of consideration, the Council 


RESOLVED:
“That the Disputes, Industrial Action Ballots and

 Repudiations Report be adopted.”

________________________________

SECOND DAY, 25TH JANUARY 2011 

________________________________

IN THE CHAIR: Bro. T WOODHOUSE 

________________________________


5.
REPORT OF THE GENERAL SECRETARY continued/...
Minute
5.8
Public Services – The Cuts 

No.1028

General Secretary, Tony Woodley introduced Paul Nowak who heads the campaign on the cuts at the TUC.
Paul Nowak addressed the Council, giving a wider view of activities going on in other unions and the TUC.  There is an unprecedented programme of activity initiated by the TUC and others with publications and a website produced in an attempt to get the message out to workplaces and communities that there is an alternative to the cuts.  The priority in the coming months is to encourage people to attend the biggest march ever organised on the 26th March in London that sends a clear message to the Government. 
A short film, “False Economy” was shown to the Council.

General Secretary, Tony Woodley referred to what has been done already and what will be done leading up to the demonstration on 26th March and reported on the launch of the “Don’t Break Britain” campaign. 

Assistant General Secretary, Gail Cartmail gave a summary of the on-going actions in relation to the 26th March mobilisation.

A detailed discussion ensued with Council members contributing to the discussion. 

General Secretary Designate, Len McCluskey supplemented the reports, highlighting the need to make sure that the alternative to the cuts is pushed forward very strongly.  The alternatives are tax reform, tackling tax avoidance and economic growth.  Unite’s task is to make certain it is a co-ordinated approach.
At the close of consideration, the Council 

RESOLVED:
“That the reports be accepted.”

Minute
5.9
Integration 
No.1029

General Secretary, Tony Woodley announced that he had, in fact, actually resigned from his position at General Secretary of Unite, legally and officially on 31st December 2010.  His salary as General Secretary had been stopped and his pension commenced.  However, following discussions with Len McCluskey regarding the logistics of having a hand-over period, for practical reasons it was agreed that Tony Woodley would continue with the day-to-day running of the Union for an additional 4 weeks.  The hand-over date would, therefore, be 31st January 2011.  For the record, Len McCluskey is, in fact, General Secretary of Unite with effect from 1st January 2011. 

Tony Woodley further reported that, with the General Secretary’s support, he looked forward to working within the Organising Department, where he would be joined by Rob MacGregor, to bring Unite into an organising union. 

With reference to integration, the Finance Department that had been based in 3 locations has now moved to Holborn where the finances of the Union are being brought together.


With the announcement of the closure of Hayes Court and the small number of employees still in Covent Garden, it has been possible to co-ordinate all our central office locations into one building.  

A variety of integration discussions are continuing with Officers and staff and the job evaluation process is coming to a conclusion.   There are implications that need to be reported back to bargaining units and people actively involved across employee groups.


Discussions are due to take place regarding property and a full and comprehensive report will be brought to the F&GPC in order to identify what we are proposing to do.  


With reference to IT, there have been many discussions about combining the old systems.  The first employees have now been employed on temporary contracts in Newcastle as we start to move work across from the Amicus Section.  

At the close of consideration, the  Council 


RESOLVED:
“That the report be endorsed.”

6. FINANCE 

Minute
6.1
Membership Report 
No.1030

A detailed report had been circulated to the Council and was verbally supplemented by the Director of ICT, Dominic Hook.

It was disappointing to report an overall reduction in paying members for the year 2010 was 76,000.

A considerable amount of work has been carried out during the year to identify non-members and continue to ‘clean’ the membership databases.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
6.2
Unite Membership System
No.1031

The Director of ICT, Dominic Hook reported that at the special EC meeting in December 2008, it had been agreed that the Amicus Seibel System would be integrated across Unite and the APT T&G system would be integrated enabling the Union to bring up-to-date the paying membership, so crucial in the collection of membership dues for the whole of Unite. 


There have been delays but it has become clear recently that the two systems cannot be integrated and there is recognition that the Union should  move to one membership system.  The main recommendation is that the Union adopts the APT system for the whole of the Union.  The system will be upgraded, bringing in many of the ambitions the EC have had.  The Director of ICT highlighted the reasons for this move, highlighting the costs of the Seibel system which is expensive.

A detailed discussion ensued with members of the Council voicing their concerns.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted and the recommendation to

 adopt the APT System be endorsed.”

5. GENERAL SECRETARY’S REPORT continued/.....
Minute
5.9
Integration continued/......

No.1032

An organisational chart had been circulated to members of the Council and was verbally supplemented by the General Secretary Designate, Len McCluskey.

Tony Woodley had indicated his decision to resign as General Secretary and has taken up the offer of a 2-year fixed contract in order to drive forward the organising strategy.  He has taken a reduction in pay from General Secretary to occupy the position of Executive Officer.


The position of Chief of Staff had been advertised throughout the Union and Andrew Murray has been officially appointed as Chief of Staff.


A number of positions are currently being advertised – Political Director and Director of Executive Policy and these will be appointed later this week.


There are currently 5 Assistant General Secretaries and the decision has now been made on the 3 AGSs to head the 3 Sections: Manufacturing – Tony Burke; Services – Gail Cartmail; Transport – Diana Holland.   The 2 remaining AGSs have accepted other jobs: Jimmy Kelly is being seconded to Ireland permanently and Jennie Bremner is being seconded to head up the Health Sector.  The 3 AGSs will now be responsible for the industrial sectors and all the National Officers will be responsible to the AGSs.

Siobhan Endean has accepted the role of Equalities National Officer.


With reference to National Officers and reallocation of work, there have been a number of National Officers who have left or are due to leave the Union which has created gaps and considerations that are currently being taken on board. 

It is the intention to advertise both internally and externally for a Director of Legal and Affiliated Services.  The revenue from legal services is under attack and the potential loss is very serious.  There is a need to work out strategies to protect that and to ascertain if, through affiliated services, new revenue streams can be brought into the union.


There are no plans to appoint or seek permission to appoint a Deputy General Secretary at this stage. 


The Job Evaluation exercise is almost complete and it is the intention to implement the JE system speedily.  The question of salaries and correct salaries will be addressed.


A detailed discussion followed with questions from members of the Council being responded to.


At the close of consideration, the Council


RESOLVED:
“That the report be accepted.”


7.
LEGAL 

Minute 
7.1
Legal Report 

No.1033

A detailed report was submitted to the Council including updates on recent developments in various areas of law.  The report was verbally supplemented by Shubha Banerjee.


Before Christmas, an Employment Tribunal case was won by the Union on behalf of BA cabin crew members based in Hong Kong.  BA appealed to the Court of Appeal and the decision is awaited. 

A newsletter was sent to the BA cabin crew membership detailing all of the litigation that the Union is pursuing on its behalf.


The PI marketing campaign is being used to increase the referral of PI cases throughout the Union.  The campaign has been rolled out to the North East and Wales regions and it will then be rolled out to the remaining regions, two at a time, on a monthly basis.


The Union is looking to pursue litigation against Ford Motor Company in relation to the advice provided by Ford to its workers about their pensions at the time when the employment of some Ford workers was being transferred to Visteon UK.  The workers who transferred were later made redundant and lost large parts of their pension when Visteon UK went into administration last year.  Ford denied that they had provided misleading advice and we are about to issue formal proceedings against them. 


Proposals have been put forward by Lord Justice Jackson to reform the way in which certain types of cases, including personal injury cases, are funded.  The proposals undermine the way in which we and many other unions provide legal services to our members and would make it harder for us to take on riskier, more complex personal injury cases.  With these proposals, there will be significantly less money when claims are won which has been brought about by the insurance lobby.  The significance of less money from defendants insurance means the margins are much tighter to subsidise employment cases. 


With reference to likely employment issues on the Government’s agenda, there are three main proposals that are being considered at the moment.  These are: 

· cuts to legal aid including to employment law advice (currently, there is the possibility of getting a limited amount of employment advice via the legal aid route);

· introducing fees to employment tribunals (the Government is apparently considering requiring individuals to pay a fee at the time that they lodge a claim – figures being quoted range from £30 to £500 per case);

· increasing qualifying period for unfair dismissal claims to 2 years.  
This may form part of a range of potential policies that the Government is considering in support of small and medium sized businesses.  If the Government decided not to consult before making such changes, they could be introduced later this year. 

Recent press articles have made reference to working time regulations and to the possibility of a reform of industrial action balloting procedures. 

The Council were advised that a disciplinary issue had arisen in relation to a member and as agreed in the disciplinary guidance, it was necessary for the Council to elect a disciplinary sub-committee.  The Council, therefore, agreed to delegate their disciplinary powers to a sub-committee.  It was also decided that the sub-committee would be comprised of 3 EC members whose term of office would be until the EC election.  Following the EC election, the Council may wish to consider having 6 members of the sub-committee.   The Council further agreed that Peter Simpson, Marie Vannet and John Murphy be elected to the disciplinary sub-committee.
General Secretary, Tony Woodley supplemented the legal report highlighting the effects of the Jackson report and proposals for off-setting the loss of income. 

A member of the Council raised a question regarding the legal service to members and access to solicitors.  In response, General Secretary, Tony Woodley explained the procedure for seeking solicitors’ advice.

The General Secretary referred to a complaint by a large number of members at Rolls Royce over the selection criteria that was flawed and advised that an independent solicitor had been asked to review this case and make recommendations. 
The General Secretary also advised that a membership complaints procedure is currently being worked upon. 

At the close of consideration, the Council 

RESOLVED:
“That the report be adopted in line with the preamble to this

 Minute.”

5.
REPORT OF THE GENERAL SECRETARY continued/...
Minute
5.10
Executive Council Election 2011 - Returning Officer’s Report 

No.1034


General Secretary Tony Woodley reported to the Council as Returning Officer for the Executive Council Election 2011 and advised there are very few areas of concern.  Unfortunately, a problem had arisen with nominations for two people who are ineligible to stand for election as a consequence of not being in employment and accountable representatives of workers in line with the current guidelines on the interpretation of Rule Six adopted by the EC itself in September 2008.  As this is the first election for Unite the Union’s Executive Council, to move away from the clear guidelines would be inappropriate for the Executive Council.
 
                       
 Chief of Staff Andrew Murray referred to the use of the Unite logo on election material by candidates which is prohibited by the guidelines agreed.   Candidates had varied the logo slightly but no-one should be misled by the use of the logo into believing that a particular candidate had official union endorsement. The union would instruct all candidates for election to refrain from using the union logo or any near approximation to it.
 
                       
The Chief of Staff explained the guidelines on self-employed workers and under what circumstances they are eligible to stand for election to constitutional committees.   He reported on correspondence with the two members concerned regarding their employment status. The EC guidance had been agreed and made publicly available on the website and any attempt to try and vary this in the middle of an election process would be seen as an abuse of EC power.  If the guidelines were to be amended or discarded, other members, including some on the present EC, who had decided not to stand for election or re-election on the basis of the existing guidelines would be entitled to complain.  The rule gives the EC some scope and discretion but this has to be applied in an equitable and robust way.  A decision that is not robust and founded in rule could lead to challenge.  Endorsement is sought for the position outlined to you. 
 
                        
A detailed discussion ensued and questions raised by Council members were responded to by the Chief of Staff, following which the Council were asked to vote on the approval of the report:


For 


Against 

Abstain 


Ian Allinson 

Davie Brockett 

Dave DeLacy 



Ray Bazeley 

Willie Coleman

Pat Oliver



Sean Beatty 

Roberta Doble 

Mohammed Taj



David Bowyer

Jennifer  Elliott 

Jayne Taylor



Paul Brewster 

Gill George 

Monica Taylor



Tom Cashman 

Mike Gibbons 

Mark Thompson



John Cooper 

Sharon Hutchinson
Marie Vannet



Pat Coyne

Sue Jopson



Steve Davison

Mark Lyon



John Fitzpatrick

Dave Mathieson



Alastair Fraser

Martin Mayer



Steve Hibbert 

Jackie McDowall



Glenn Jackson

Trevor McDowell



Jane Lewis 

John Murphy



Dave Lovelidge 

Brenda Pleasants



Stuart McGhie 

Dave Ritchie



Jackie McLeod 

Paulene Robson



Alan Mercer 

Maggie Ryan



Mick Murphy

John Sheridan



Jimmy Neill 

Pat Stuart



Dave Nestor 

Frank Wood 



Mark Plumb





Peter Russell



Sue Sharp



Neil Sheehan



Mick Sherriff



Peter Simpson



Bill Spiers



Jane Stewart



John Storey



Peter Taylor



Agnes Tolmie



Howard Turner



Dave Williams



Mark Wood



Tony Woodhouse 



      36 


       21 
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At the close of consideration, the Council


RESOLVED:
“That the report be endorsed.”

Minute
5.11
Unite Political Structures 
No.1035

A report had been circulated to the Council and was verbally supplemented by John O’Regan. 

The report contained the revised EC Guidelines on the political structures of the Union which had been the subject of much discussion.  This guidance deals with English, Scottish and Welsh Regions only and a further paper will be produced detailing separate political arrangements for the Irish Region.

The changes in the guidelines were outlined to the Council.  The changes relating to attendance being proposed take into account proportionality.


A very detailed discussion followed with amendments being suggested by members of the Council.


General Secretary Designate, Len McCluskey highlighted the amendments that had been proposed.
______________________________

THIRD DAY, 26TH JANUARY 2011 

______________________________

IN THE CHAIR: Bro. T WOODHOUSE 

______________________________

5. REPORT OF THE GENERAL SECRETARY cont’d/.....

5.11 Unite Political Structures continued/....
General Secretary Designate, Len McCluskey referred to the specific issues over the report that had been raised by members of the Council and there were four areas where amendments could be accepted to reflect the debate.  
The members of the Council were asked to vote on the proposed amendments: 

1 extra seat for the North West Region on the National Political Committee: 


For 


Against 

Abstain 

Ian Allinson 

Dave DeLacy 

Allyson Daykin


Sean Beatty 

Elizabeth Donnelly
Steve Hibbert


David Bowyer

Alastair Fraser 

Dave Lovelidge


Paul Brewster

Jim Kendall

Stuart McGhie


John Cooper

Jane Lewis 

Bill Spiers


Pat Coyne

Jackie McLeod
      
Mickey Stewart

Steve Davison

Alan Mercer

Peter Taylor

Roberta Doble

Peter Russell

Mark Thompson

Jennifer Elliott

Peter Simpson

Mark Wood 

John Fitzpatrick

Tom Cashman

Glenn Jackson


Sue Jopson


Mark Lyon


Dave Mathieson


Jackie McDowall


Trevor McDowell


Ivan Monckton


John Murphy


Mick Murphy


Jimmy Neill


Dave Nestor


Pat Oliver


Brenda Pleasants


Mark Plumb


Dave Ritchie


Paulene Robson


Neil Sheehan


John Sheridan


Jane Stewart


Pat Stuart


Mohammed Taj


Jayne Taylor


Monica Taylor


Howard Turner


Dave Williams


Frank Wood 


Tony Woodhouse 


37 


9
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Seat assigned to a woman in Wales and North East/Yorkshire & Humberside: 


For 


Against 

Abstain

Ian Allinson 

Dave DeLacy 

Allyson Daykin

Sean Beatty 

Elizabeth Donnelly
Alan Mercer


David Bowyer

Alastair Fraser 

Bill Spiers 


Paul Brewster 

Monica Taylor

Mickey Stewart


John Cooper 

Mark Thompson
Peter Taylor


Pat Coyne 




Howard Turner


Steve Davison 




Roberta Doble


Jennifer Elliott


John Fitzpatrick


Steve Hibbert


Glenn Jackson


Sue Jopson


Jim Kendall


Jane Lewis


Dave Lovelidge


Mark Lyon


Dave Mathieson


Jackie McDowall


Trevor McDowell


Stuart McGhie


Jackie McLeod


Ivan Monckton


John Murphy


Mick Murphy


Jimmy Neill


Dave Nestor


Pat Oliver


Brenda Pleasants


Mark Plumb


Dave Ritchie


Paulene Robson


Peter Russell


Neil Sheehan


John Sheridan


Peter Simpson


Jane Stewart


Pat Stuart


Mohammed Taj


Jayne Taylor


Marie Vannet


Dave Williams


Frank Wood


Mark Wood


Tony Woodhouse 


Tom Cashman 



46

5


6
Attendance to Regional Political Conference to be increased to a maximum of 4 from RISCs:

For 


Against 

Abstain

Ian Allinson 

Alastair Fraser 

Allyson Daykin


Sean Beatty 




Elizabeth Donnelly


David Bowyer




Jim Kendall


Paul Brewster




Jane Lewis


John Cooper 




Dave Lovelidge


Pat Coyne 




Jackie McLeod


Steve Davison 




Alan Mercer


Dave DeLacy 




Peter Simpson


Roberta Doble 




Mickey Stewart


Jennifer Elliott 




Peter Taylor


John Fitzpatrick 



Howard Turner


Steve Hibbert 




Frank Wood


Glenn Jackson


Sue Jopson


Mark Lyon


Dave Mathieson


Jackie McDowall


Trevor McDowell


Stuart McGhie


Ivan Monckton


John Murphy


Mick Murphy


Jimmy Neill


Dave Nestor


Pat Oliver


Brenda Pleasants


Mark Plumb


Dave Ritchie


Paulene Robson


Peter Russell


Maggie Ryan


Neil Sheehan


John Sheridan


Bill Spiers


Jane Stewart


Pat Stuart


Mohammed Taj


Jayne Taylor


Monica Taylor


Mark Thompson


Marie Vannet


Dave Williams


Mark Wood


Tony Woodhouse

Tom Cashman 



45


1
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The Council agreed that Regional Secretaries will be responsible for notification of conference delegates and deadlines.

It was also agreed by the Council that the Executive Council will appoint 3 members, which will include the Chair, to the National Political Committee.

With reference to eligibility for Regional and National Political Committees, the Council were asked to vote on the amendment that MPs, MEPs, MSPs and Assembly Members attending the conferences as accredited delegates will not be able to vote or stand for committees:


For 


Against 

Abstain 

Ian Allinson 

Elizabeth Donnelly
Allyson Daykin


Sean Beatty 




Mark Thompson


David Bowyer 




Howard Turner


Paul Brewster


John Cooper


Pat Coyne


Steve Davison


Dave DeLacy


Roberta Doble


Jennifer Elliott


John Fitzpatrick


Alastair Fraser


Steve Hibbert


Glenn Jackson


Sue Jopson


Jim Kendall


Jane Lewis


Dave Lovelidge


Mark Lyon


Dave Mathieson


Jackie McDowall


Trevor McDowell


Stuart McGhie


Jackie McLeod


Alan Mercer


Ivan Monckton


John Murphy


Mick Murphy


Jimmy Neill


Dave Nestor


Pat Oliver


Brenda Pleasants


Mark Plumb


Dave Ritchie


Paulene Robson


Peter Russell


Maggie Ryan


Neil Sheehan


John Sheridan


Peter Simpson


Bill Spiers


Jane Stewart


Mickey Stewart


Pat Stuart


Mohammed Taj


Jayne Taylor


Monica Taylor


Peter Taylor


Mark Thompson


Howard Turner


Marie Vannet


Dave Williams


Frank Wood 

Mark Wood


Tony Woodhouse


Tom Cashman



56


1

3

General Secretary Designate, Len McCluskey referred to a suggested amendment whereby the Regional Political Committee would comprise of a delegate from each sector and asked for this to be withdrawn.  This would enable the Union to see how the committees work and it can be revisited at a future date. 

At the close of consideration, the Council 

RESOLVED:
“That with the amendments agreed, the document was

 accepted.”

Minute
5.12 
Education Report 
No.1036

A report had been circulated to the Council and was verbally supplemented by the Director of Education, Jim Mowatt. 


In looking to the future, it is necessary to adapt to the Union’s needs and that is being done in education and training with new materials and taking proven merits from the past.  Some of the new reps do not seem to appreciate that the Union does not train people for qualifications.


The Director of Education referred to the archive and museum at Esher Place which is a useful exhibition but needs to be augmented to demonstrate all the unions that make up Unite.  The Regional Secretaries have been written to seeking memorabilia for the exhibition. 


Priorities have to be set for course priorities for the next quarter and subsequent quarters.  Courses have had to be restructured to respond to the ‘Don’t Break Britain’ campaign and the mass rally on 26th March 2011. 


Some Sectors wish to mount sector specific courses for new reps which has been accommodated.  However, the failure has been witness of sectors failing to recruit the necessary number of students for courses but everything is done to avoid cancelling courses especially residential. 

With reference to political education, it is the intention to mount political events in a different format to attract more delegates.  The Education Department is continuing with the Durham event and the ‘mini’ Durham’s have been a success.  There will be discussion with the Political Department to see how that is fashioned in the future. 


The Director of Education responded to questions raised by members of the Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.13
TUC 
No.1037 

The Council were advised that Sean McGovern, Chair of the Unite Disabilities Committee had been elected to the General Council seat representing workers with disabilities.


The TUC has prepared a brief for affiliates on the employment legislation review and Chief of Staff, Andrew Murray highlighted five points proposed in changes to employment rights:

· Extend from 1 to 2 years eligibility period for unfair dismissal;
· Deposit or fee to put forward Employment Tribunal case, up to £500.

· Tribunals can sit with a Chair only on a range of cases including unfair dismissal;

· Suggestion that statutory sick pay be reduced from 28 weeks to unspecified time;

· Harder for vexatious claims to be made at Tribunal and witness statements may be taken as read which will have a bad effect on members rights to put their case. 

This is an attempt to worsen employment rights at Tribunals.  The Union is working with the TUC to oppose all of these changes.

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
5.14
Appointment of Regional Secretaries – Election of Appointment
No.1038

Panels  

The General Secretary Designate reported that the Council was required to elect Appointment Panels for the positions of Regional Secretary, South East Region, Regional Secretary, Scotland and Regional Secretary, North East/Yorkshire & Humberside.


At the close of consideration, the Council 


RESOLVED:
“That the following members should constitute the

 Appointment Panel for the appointment of: 

(a) Regional Secretary, South East Region 
Tony Woodhouse, Mark Wood, Mick Murphy,

Brenda Pleasants 

(b) Regional Secretary, Scotland 
Tony Woodhouse, Marie Vannet, Pat Coyne,

Davie Brockett

(c) Regional Secretary, North East/Yorkshire & 

Humberside 
Tony Woodhouse, Jane Stewart, Allyson Daykin,

Paulene Robson.”

RESOLVED:
“That the report of the General Secretary (as recorded in

 Appendix 1 of these Minutes) be adopted.”
Minute
8.
CORRESPONDENCE INCLUDING RESOLUTIONS FROM 
No.1039

REGIONAL & NATIONAL COMMITTEES

A document was circulated detailing all the resolutions received.  Each item was individually considered by the Council and the responses verbally amplified. 


IMF – Cancellation of Pakistan Debt – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to actively protest to the IMF on continued refusal to cancel the debt of Pakistan.  In response, the resolution was supported by the Council because the stability of Pakistan must be of great concern at this time. 


United Nations – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to participate in the condemnation of mass rape of women in Eastern Congo and to support campaigns for a wider UN presence in that region.   In response, the resolution was supported by the Council but was opposed by Ivan Monckton and Ian Allinson.

DGS Graham Goddard Memorial Education Award – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to provide a permanent memorial to Graham Goddard.  In response, the resolution was supported by the Council and consultation would take place with the Region for an appropriate form for this to take. 


Lawful Industrial Action (Minor Errors) Private Members Bill – The resolution was submitted by the GPM NISC and called on the Union to prepare a report on the failure of MPs to support the Bill.  In response, the resolution was supported by the Council.

Consultancy Association and Blacklisting – The two resolutions had been submitted by the London & Eastern Construction RISC and called on the Union to set up a full enquiry into how information was supplied to the consultancy association and also to investigate and consider if any former Officers are found to have been involved in supplying information to the consultancy association that any ex-gratia payments or pensions be withdrawn.  In response, the resolution was supported by the Council.  The Union will take very seriously any allegations regarding Officers assisting blacklisting of members of Unite.
At the close of consideration, the Council 
RESOLVED:
“To accept the reports in line with the preamble to this

 Minute.”

9. ANY OTHER BUSINESS 
Minute
9.1
Agenda Items 

No.1040

A member of the Council asked that, if items are not to be discussed, they should not appear on the agenda i.e. finance.  A further member of the Council pointed out that, although the Finance Report was not presented to the Council, there were financial issues that should have been reported.  In response, an assurance was given that this will be done at the next meeting. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
9.2
Branch Integration 

No.1041

A member of the Council referred to the earlier debate on branch integration and sought a commitment that a document regarding branch integration would be brought to the next meeting of the Council for debate.  In response, the General Secretary Designate confirmed that this will be done. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
9.3
Workplace Representation 

No.1042

A member of the Council enquired if guidance on Rule 18, Workplace Representation, would be issued to the Council at the next meeting.  In response, the Council were advised that if guidance had not already been issued, this would be prepared for consideration by the Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
9.4
Retired Members 

No.1043

A member of the Council referred to retired members and the qualification for a free card.  In response, the General Secretary Designate reported that there are problems and difficulties within the RMA on a number of issues which are being addressed to get to a position that is mutually acceptable to both ex T&G and Amicus retired members.  A report will be brought back to the Executive Council.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
9.5
Council Celebration 

No.1044

The Chair advised that a suggestion had been made that at the next meeting of the Council, which would be the last meeting of the current Executive Council, a social event be arranged to celebrate the first Executive Council of Unite as there would be a lot of long serving members who will not be returning to the Council.  


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
Documentation

No.1045

The Executive Council noted that all documents specified within the Minutes had been circulated to all members of the Council and were filed on the records of the Council.

The Meeting of the Council 

thereupon terminated
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